What does a good

intranet require
for Manufacturing in 2026?

Needs Challenges Future




Understand your Needs before

choosing a solution

The right intranet does not start with
technology, it starts with your operations.

Manufacturing companies are complex
environments with production staff,
technicians, quality teams, warehouse
employees, planners and administration
working across shifts and locations.

At the same time, there are high demands
for safety, compliance and efficiency.

An intranet in this sector must support how
work actually happens on the shop floor:
fast, clear and accessible for everyone
including employees without a fixed PC
workstation.

Key questions to consider:

« How many employees work without a fixed PC workstation?

« How do you ensure critical information reaches all shifts and locations?

« How often do procedures, work instructions or safety guidelines change?

o How easy is it today to find updated documents and instructions?

« How many systems are used for communication, documents and training?
« How often do errors or delays occur due to missing or unclear information?
« How long does it take to onboard and train new employees?

« How do you ensure compliance, quality and safety through internal

communication?
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Test your Needs before choosing
a solution

Employees rarely read internal emails

Production staff lack easy access to procedures

Work instructions exist in multiple versions

Information is spread across many systems

Employees ask colleagues instead of searching systems

We cannot track who has read critical updates

Safety instructions exist in different versions and locations

Too many tools are used for internal communication

Knowledge is lost when employees leave

New regulations or requirements (e.g. health & safety) are difficult to
communicate broadly

Machine or maintenance updates don't reach all operators

Paper-based instructions are still widely used

Three or more check marks?
You likely have significant potential to centralise communication,
instructions and operational visibility within one shared platform.
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Understand the industry’'s challenges

and how Colibo solves them

In many manufacturing companies, internal
communication is still spread across emails,
notice boards, paper documents and multiple
systems.

When information is not centralised, it becomes
difficult to ensure that all employees work from
the same up-to-date foundation, especially
across shifts, teams and locations.

Consequences

Inconsistent practices across locations

Time lost searching for documents
Increased risk of operational and safety errors

e Unnecessary disruptions between planning and
operations

How Colibo addresses these challenges

Transport incident & issue »
report (1 of 6)

Transportincldent & lssue Mobile access to instructions and real-time updates

report

AR o i e A Targeted communication for drivers, warehouse teams

delay, or delivery issue related to transport
0

perations.

or planners

Fast, structured search across procedures and safety
documents

One central platform for onboarding and training

Less email — clearer, more structured communication
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The Intranet of the Future
Manufacturing 2026

Digitalisation in manufacturing is not only about machines,
automation and IT systems, it is also about how employees access
critical knowledge and operational information in their daily work.

What is expected from an intranet in 20262 ( r o
b ,\'j
Mobile-first access for every employee wi
Fast and intelligent search functionality k [ ’ g
Personalised display of relevant information ﬂel»o-gﬁw%
Integrated learning and safety training S
Centralised communication in one platform ——
Stronger compliance and health & safety support . 0@

Could your internal communication work better?
Let's take a closer look at your needs.

Contact Mogens at msi@colibo.com
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